
CITY OF LANSING 
PARKS AND RECREATION DEPARTMENT 

Andy Schor, Mayor 

 

FIVE -YEAR RECREATION PLAN  

2020-2025 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submitted February 1, 2021 

Prepared by Brett Kaschinske, Director 

 

 

 

 

 



 DRAFT ς City of Lansing 
Parks and Recreation Mater Plan 2020-2025 2 
 

TABLE OF CONTENTS 

 

Acknowledgements            3 

Covid-19             4 

Executive Summary            5-17  
Mission Statement and Introduction         5                                              
Accomplishments           6ς12 
 

Goals, Objectives and Rationale           13-15 

Action Plan             16-17 

Community Description            18-29 

Administrative Structure           30-37 
 Branches            30 
 Mission and Organizational Roles         31ς32 
 Organizational Chart           33 
 Relationships            34 
 Department Boards, Friends and Organizations        35 
 Policies             36 
 Budget             37 
 
Recreation Inventory            38-69 
 Facilities            39-43 
 River Trail            44 
 Recreation Standards           45 
 Accessibility Evaluation           46ς48 
 City Funded Programs           49ς51 
 Lansing Events            52ς53 
 DNR Grant History           54ς58 
 Non-City Owned Recreation Facilities         59ς69 
 
Planning Process            70ς86 
 
Public Input                          87-106 
 Survey Results            88-102  
 Survey Posts                       103-105 
 
Action Plan                                                 107ς110 

Climate Action Plan                        110 
 
Appendix                                                  111-119   



 DRAFT ς City of Lansing 
Parks and Recreation Mater Plan 2020-2025 3 
 

ACKNOWLEDGMENTS 

¢ƘŜ /ƛǘȅ ƻŦ [ŀƴǎƛƴƎΩǎ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴ aŀǎǘŜǊ tƭŀƴΣ нлнл-2025, was a cooperative effort by the City of Lansing, the 

Lansing Parks and Recreation Department, Park Board Members and the citizens of Lansing. 

CITY OF LANSING     

Andy Schor, Mayor 

 

City Council     Peter Spadafore, President, At-Large 
      Adam Hussain, 3rd Ward  

Brandon Betz, 1st Ward 
      Jeremy Garza, 2nd Ward 
      Brian T. Jackson, 4th Ward 
      Kathie Dunbar, At-Large 
      Patricia Spitzley, At- Large 
      Carol Wood, At-Large 
 

Parks and Recreation Department  Brett Kaschinske, Director of Parks and Recreation 
      Emily Stevens, Leisure Services Manager 
 

Park Board      
      Zoe Ahlstrom, Chair, At-Large 
      Mike Dombrowski, 1st Ward 
      Rick Kibbey, 2nd Ward 
      Erika Poland, Vice-Chair, 3rd Ward 
      Kimberly Whitfield, 4th Ward 
      Brian Daniels, At-Large 
      Jennifer Poplar, At-Large 
 

Planning Department    Brian McGrain, Director 
 

Planning Board    John P. Ruge, 1st Ward 
      Martha Cerna, 2nd Ward 
      Anthony Cox, 3rd Ward 
      Josh Hovey, 4th Ward 
      Katie Alexander, At-Large 
      Farhan Bhatti, At-Large 
      Monte Jackson, At-Large 
      Gary Manns, At-Large 
 

Public Service Department   Andy Kilpatrick, Director 
      Marty Riel, Property Manager 
       



 DRAFT ς City of Lansing 
Parks and Recreation Mater Plan 2020-2025 4 
 

COVID-19 

 

In response to the Covid-19 Pandemic, the City of Lansing made the decision to shut down its community centers on 

aŀǊŎƘ мтΣ нлнлΦ  ¦ƴŘŜǊ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ŜȄŜŎǳǘƛǾŜ ƻǊŘŜǊ ŦƻǊ ǘƘŜ {ǘŀǘŜ ƻŦ aƛŎƘƛƎŀƴΣ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ƘŀǾŜ ƴƻǘ ƻǇŜƴŜŘ ǘƻ ǘƘŜ 

public to date.   

To assist families in need, the Department of Parks and Recreation operated four weeks of summer camp at Foster 

Center for 36 youths.  When school starts in September, we will be cooperating with the Lansing School District by 

facilitating Kindergarten through Sixth Grade Learning Labs for Lansing School District students during the school day.  

This is to provide a safe and supervised place for students whose parent or guardian is working and is unable oversee at 

home instruction.   

In addition, during the worst times of the shutdown a homeless shelter was established at Gier Community Center.  Due 

to the limited space at the shelters throughout the city and the increased number of homeless, utilizing the gym 

provided additional space for the homeless.   

The pandemic has greatly influenced our ability to provide recreational programs for the community.  This has caused a 

significant drop in revenue and cause for concern as to when these programs will be able to operate again and when 

numbers will reach pre-Covid levels.  While the recreation programs have suffered, public parks have become more 

important to people and more essential to our health and well-being than perhaps any time in our history.  Parks and 

Recreation is known for the benefits of physical fitness, but now more than ever individuals are seeing the benefits to 

our mental health.  For planning purposes, we will need to evaluate park designs and add space to common areas and 

gathering spots.  Drinking fountains may need to be replaced with bottle filling stations.  Outdoor fitness stations may 

have a higher demand with the concerns about shared indoor space.   As more individuals transition to outside, we will 

see an increase for more and different activities designed for outdoors during the fall, winter, and spring months.   

We are concerned about our senior population and the programs and services we will be able to offer in the future.  

Recreational activities for the most vulnerable populations will remain limited possibly until we have a Covid vaccine.  

¸ƻǳǘƘ ǎǇƻǊǘǎ ǿƛƭƭ ŀƭǎƻ ǎŜŜ ƭƻƴƎ ƭŀǎǘƛƴƎ ƛƳǇŀŎǘǎΦ ²ƘƛƭŜ Ƴŀƴȅ Ƴŀȅ ǘǊŀǾŜƭ ŀƴŘ άǇŀȅ ǘƻ Ǉƭŀȅέ ǎǇƻǊǘǎΣ ǘƘŜ ƭƻƴƎŜǊ ǘƘŜ 

disconnection from sports lasts, the less attraction youth may have to returning to or even trying organized or team 

sports.   
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       EXECUTIVE SUMMARY 

Mission Statement 

The mission of the Lansing Parks and Recreation Department is to enhance the quality of life through the preservation 

and maintenance of parklands, the provision of quality leisure time activities and the provision of special facilities, which 

would otherwise not be available to Lansing residents. 

Introduction  

The 2020-2025 Parks and Recreation Master Plan was developed as a guide for the City as they work to fulfill the 

5ŜǇŀǊǘƳŜƴǘΩǎ Ƴƛǎǎƛƻƴ ƻǾŜǊ ǘƘŜ ƴŜȄǘ 5 years. The plan will not only provide guidance, but is necessary to be eligible for 

grant funding through the Michigan Department of Natural Resources. The format of this plan has been established by 

the State of Michigan, Department of Natural Resources Grants Management Section. 

The plan was formulated based on information gathered, analyzed and compiled from the following sources:  

1. Input from the citizens of Lansing through: 

o Social media survey 
o Public Meeting 

Á Park Board ς Draft Review 
o Public Hearing 

Á City Council 
2. Collaboration with other City planning efforts including: 

o The City-Wide Master Plan 
o The Non-Motorized Transportation Plan 
o The AARP Age Friendly Community Plan 
o Middle Grand River Water Trail Development Plan 

3. Evaluation of: 
o Demographics 
o Natural Features 
o Parks and Recreation Trends 

4. Data compiled from previous Recreation Plans and City Policies 
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EXECUTIVE SUMMARY 

Accomplishments 2015-2020 
 

Park Millage 

Over the past five years, the department has been able to accomplish programmatic and capital improvement goals 
from the 2015-2020 recreation plan, largely due to the successful renewal of the Lansing Park Millage.  A new one mil, 
five-year millage was passed in August of 2015 with a 69% voter approval.  Authorized to appear on the August 2020 
ballot, the five-year millage passed with a 75% voter approval.  The department has been successful in using millage 
funds as a match for State and County grant funding.  The following is a partial list of the projects that have been funded 
with millage and grant funding from 2015 to 2020. 
 

¶ City of Lansing Parks & Recreation Endowment Fund - Established a $1.2 million dollar endowment with Our 
Community (Capital Region Community Foundation) to earn interest for park projects for perpetuity. 
 

¶ Rotary Park - Created Rotary Park with a beach, lighted forest, seating, gas fireplace and sea wall docking along 
Grand River. 

 

¶ Risdale Park - Sports Complex $1.4 million dollar construction project completed, including field installation, 

bleachers on both sides, restroom and press box, parking lot and playground structure. 

¶ Kids Camp - 9ŀŎƘ ȅŜŀǊΣ ǳǎƛƴƎ ǇŀǊƪ ƳƛƭƭŀƎŜ ŦǳƴŘǎΣ ǘƘŜ tŀǊƪǎ 5ŜǇŀǊǘƳŜƴǘ ǎǇƻƴǎƻǊǎ ŀ ǎǳƳƳŜǊ ƪƛŘǎΩ ŎŀƳǇΦ 
 

¶ Canoe/Kayak - Tecumseh Park, Rotary Park and Moores Park:  ADA accessible canoe/kayak docks and launches 
were installed. 
 

¶ Land Acquisition - MNRTF grant application for Lansing Boat Club, East Willard and Hunters Ridge parcel 
acquisitions recommended by MNRTF Board to Legislation for funding. 
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EXECUTIVE SUMMARY 

 

¶ Non-Motorized Trail - Design and construction of the non-ƳƻǘƻǊƛȊŜŘ ǘǊŀƛƭ ƛƴ CƛƴŜΣ Cǳƭǘƻƴ ŀƴŘ IǳƴǘŜǊΩǎ wƛŘƎŜ 
Parks. 
 

¶ Paving - Parking lot-paving renovations at Davis Park West, Rudolph and Dorothy Wilson Park, Sycamore, 
cemetery office,  pavement improvements at Evergreen and Mt. Hope Cemeteries, Foster Center, Fenner and 
Groesbeck Golf Course. 
 

¶ Burchard Park - Access walk for pedestrian recreational park users from Caesar Chavez Plaza to canoe launch 
below dam. 
 

¶ Grand River Park - Boat ramp renovation, installed concrete pad and improved parking area for special events 
held at the park 
 

¶ Crego Park - Fish restocking at Crego Park to include 400 Catfish, 500 Perch, 500 Sunfish and 200 Large Mouth 
Bass. 
 

¶ Riverside Park - Completed site prep at Riverside Park for grass planting to include removal of invasive 
multiflora, honeysuckle and grape vine in the understory.  Also removed grass and trees. 
 

¶ River Trail - Repaired Oakland Avenue River Trail Bridge and steel beams on bridge adjacent to Lansing Center. 
 

¶ Turner Dodge House - Installed composite decking on handicap ramp and front porch of Turner Dodge House 
 

¶ Reutter Park - Masonry repairs in upper basin of Reutter Park Fountain, $15,000 and lower basin repairs, 
$75,000 
 

¶ Foster Community Center - Replaced the handicapped ramp to current ADA requirements and used composite 
decking.  This replaced original decking installed in 1984 
 

¶ Scott Park - Construction completed on the Lansing Board of Water and Light Sub-Station at Scott Park allowing 

for relocation and improvements of the sunken garden, parking lot repairs and installation of a live flower wall. 

¶ Scott Park - Lansing Board of Water and Light established the Scott Garden endowment in the amount of 

$40,000.  

¶ Ormond Park - Construction completed on a new entrance off Grand River Avenue through Ormond Park to 

Groesbeck Golf Course complete with a lit sign and gate.  This will provide safe and direct access to the course. 

¶ Ingham Park - In cooperation with Friends of Ingham Park installed a 9-hole Disc Golf course in the natural area.  

Currently the only disc golf course in Lansing. 

¶ Moores Park - Ten yards of material installed along the riverbank at Moores Park to complete bank stabilization 

along the River Trail and landscape design and shoreline improvements were made at Moores Park dam. 
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EXECUTIVE SUMMARY 

¶ Moores Park - Soccer goals were installed at Moores, Ferris, Comstock and Averill Parks for neighborhood use. 

¶ Moores Park - Dam fence replacement, installation of canoe/kayak launch, construction of a new pavilion and 

installation of a concrete ping-pong table. 

¶ Burchard Park - Fish Ladder had the wood retaining wall removed and sidewalk repaving completed.  

¶ Bancroft Park - Finished paving to connect to Ingham County drain project at north end of Bancroft Park.  This 
eliminated vehicle traffic in the park area. 
 

¶ Graves Park - Installed new bollards to eliminate cars from driving in the park to prevent damage and enhance 
safety. 

 

¶ Trees - ²ƻǊƪŜŘ ǿƛǘƘ [.²[ ǘƻ ǇǳǊŎƘŀǎŜ ŀƴŘ ƛƴǎǘŀƭƭ рл ǎǘǊŜŜǘ ǘǊŜŜǎ ƻƴ [ŀƴǎƛƴƎΩǎ ŜŀǎǘǎƛŘŜ ƴŜar Foster Center. Trees 

were planted at Averill, Riverside, Moores, Marshall, Foster, Hunter and Frances Parks. 

¶ Davis and Riverfront Parks - Installed adult fitness equipment at Davis and Riverfront Parks.  AARP provided 
$160,000 for a fit lot grant at Riverfront Park. 
 

¶ Kendon Park - Removed old fence from east side property line to provide improved park access and clean up. 
 

¶ Burchard Park - River Trail asphalt replacement and removal of wood retaining wall. 
 

¶ Ferris Park Beacon Field - Drinking fountain and seating area design and construction. 
 

¶ Quentin Park ς Fencing, two dugouts and bleachers installed in cooperation with a Baseball Tomorrow grant. 
 

¶ Ormond Park - Installed new playground equipment, basketball court and sidewalk. 
 

¶ Osborn Park - Swing set and tot swing installation. 
 

¶ River Trail - Grants from Ingham County millage totaled over $13.3 million for repaving, bridge repairs and bank 
stabilization projects in southwest Lansing. 
 

¶ Beacon Park - Established Beacon Park with the installation of a soccer field and playground equipment. 
 

¶ Evergreen Cemetery - Installation of three new benches around the Columbarium, Mt. Hope Cemetery had the 
addition of a third wall and updated landscaping in the Fratcher Memorial Garden. 
 

¶ Foster Park - Walking path installed, new benches, trashcans and renovation of the basketball court with 
assistance of Michigan Department of Transportation grant program.  
 

¶ Playground Equipment ς Beck, Reutter Parks and Foster Community Center new playground equipment 
installation. 
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EXECUTIVE SUMMARY 

¶ Maguire Park - Playground boarder and wood fiber installation. 
 

¶ Marscot and Moores Parks - Tennis courts converted into two 
full basketball courts. 

 

¶ Water Trail - Lƴǎǘŀƭƭŀǘƛƻƴ ƻŦ мо άaƛŘŘƭŜ DǊŀƴŘ wƛǾŜǊ ²ŀǘŜǊ 
¢Ǌŀƛƭέ ǎƛƎƴǎ ŀƭƻƴƎ ǘƘŜ ²ŀǘŜǊ Trail for boaters and paddlers. 
 

¶ Turner Dodge - Pergola over the roses and fountain repaired 
and painted. 
 

¶ Tennis Courts - Repairs made to courts at Quentin, Ranney, 
Georgetown, and Clifford Parks. 
 

¶ Frances Park - Tuj Lub court completed. 
 

¶ Bike Repair Stations - Installed along the River Trail at 
Kalamazoo and Cedar, Hunter, Maguire and Foster Parks. 
 

¶ Plants - Native plants (300) planted along the River Trail 
between Mt Hope to Waverly Roads. 
 

¶ Cemetery Office - Relocated the Cemetery office to the 
Administration Offices to cross train staff for organizational 
efficiency.  
 

¶ Gypsy Moth - Successful aerial spraying of Bancroft, Moores, Oak and Potter Parks to reduce infestation of 
Gypsy Moth, which substantially reduced defoliation.   
 

¶ Washington Park - Return of Washington Park outdoor ice rink including design, installation and removal. 
 

¶ Signs - Park signs repaired and replaced at Frances Park, Adado Riverfront Park, Quentin, Cooley Gardens, and 
along River Trail throughout the park system, as well as painted signs and cut back or removed shrubs at 35 
parks throughout the city. 
 

¶ Recreation - Installation of concrete ping-pong table at Moores Park and City Hall Plaza, as well as a corn-hole 
game on City Hall Plaza and life size chess set in City Hall Lobby. 
 

¶ Durant Park - Installation of dog stays and waste bag stations. 
 

¶ Trimming - Served as a summer work site for MDOT youth who assisted in spreading mulch, brush removal, 
painting, tree trimming and canopy raising throughout the entire city park system. 
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EXECUTIVE SUMMARY 

¶ Wentworth Park - Installed concrete pad for public solar charging station for electronic mobile devices. 
 

¶ Frances Park - Several projects included installation of new signs designating picnic areas; removal of overgrown 
shrubs at west entrance; addition of landscape beds and renovation of old landscape beds near east entrance; 
east and west entrance signs painted; east and west gates painted; removal and replacement of overgrown 
arborvitae shrubs in the panel garden. 
 

¶ Turner Dodge House - Renovated and installed new landscape on east side of the property. 
 

¶ Riverfront Park - Completed the installation of a пέ ŘǊŀƛƴ ǘƛƭŜ to reduce standing water near center of the park 
on the west side. 
 

¶ Evergreen Cemetery - Planted flowers and two flowering trees in Little Arlington. 
 

¶ River Trail - To enhance security measures, lights were replaced under the bridge at Michigan Avenue. 

¶ Ferris and Frances Parks - Sports bins with sports equipment for public use were installed. 

Grants Received 
 

¶ Received over $11 million in funding from Ingham County for River Trail upgrades including bridges, pavement 
and bank stabilization projects on approximately 10 miles of trail.  
 

¶ Rotary Park was funded with $1.8 million dollars from Our Community (Capital Region Community Foundation). 
 

¶ Received $800,000 CDBG grant install an athletic field, restrooms, press box, parking lot, playground and 
bleachers at Risdale Park.  
 

¶ Michigan Department Natural Resources grants for Cavanaugh Rd, E. St. Joseph St., River St. parcel acquisitions 
totaling $210,000. 
 

¶ Michigan Department Natural Resources approval of Hunters Ridge Drive, Wise Rd, and Willard Ave. parcel 
acquisitions totaling $121,287. 
 

¶ Received $160,000 AARP grant for the installation of a Fit-Lot at Riverfront Park. 
 

¶ Recipient of $69,391 from Baseball Tomorrow Fund for field renovations at Quentin Park to include extending, 
re-crowning and laser leveling both infields, enclosing both fields with 200-foot fencing new backstops, new 
dugouts, and new bullpen areas. 
 

¶ Received an MParks grant of over $7,000 to fund three pieces of fitness equipment installed at Davis Park. 

¶ DNR (Department Natural Resources) Grant - Lansing Boat Club Acquisition received final approval by Governor.  
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¶ DNR (Department Natural Resources) Grants ς River Trail Kayak/Canoe Launches at Kruger Landing, Moores Park 
and City Market.  Each grant received a score of 380, which is sufficient for funding.   

¶ Received over $264,000 Fratcher Foundation grants for work on the CǊŀǘŎƘŜǊ aŜƳƻǊƛŀƭ DŀǊŘŜƴΩǎ /olumbarium, 
beautification/maintenance, and asphalt repair at Mt. Hope Cemetery.  

¶ Received a $1,000 Target soccer grant to provide support for player registration fees. 

¶ Received a $250 donation from South Lansing Kiwanis for the youth scholarship fund. 

¶ DNR approval of Lansing Boat Club property acquisition.  This will add 7 acres to Fulton Park. 
 

¶ wŜŎŜƛǾŜŘ ŀ ƎǊŀƴǘ ŦǊƻƳ bwt! ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ ǎŜƴƛƻǊ ǿŀƭƪƛƴƎ ǇǊƻƎǊŀƳ ά²ŀƭƪ ǿƛǘƘ 9ŀǎŜέΦ 

 

¶ Grant from Battle Creek Community Foundation for $36,000 for Safe Neighborhoods to initiate a teen basketball 
program in cooperation with the Lansing Police Department. 

 

Golf 

¶ Successfully transitioned management of Groesbeck Golf Course to Lansing Entertainment and Public Facilities 

Authority.  This has permitted a reduction in the Parks Department subsidy to the course resulting in an increase 

in funding available for additional park projects. 

Leisure Services Division 

¶ Installed a climbing wall in the Schmidt Southside Community Center Pool. 

¶ Installed a Bocce Ball court at Schmidt Southside Community Center. 

¶ All four community center game rooms received updates with repairs and/or new equipment. 

¶ Replaced flooring in parts of Gier, Letts and Foster Community Centers.  Several rooms painted at each of the 

community centers. 

¶ Automatic handicap accessible doors installed at Foster (handicap ramp entrance) and Letts Community Centers 

(front main entrance).  

¶ Renovated the dugouts and infield at Kircher Municipal Ballpark. 
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Volunteers 

The Department is fortunate to have an actively involved network of volunteers to assist with projects throughout the 

year.  These cooperative efforts provide tremendous support to our staff and allow the department to undertake 

various projects that may not otherwise be within our ability to start and or complete.  The volunteer network consists 

of youth from private and parochial schools, local and national businesses, religious organizations, university students, 

fraternity and sorority organizations, both current and legacy, scouts, and neighborhood associations.  Projects range 

from park clean-ups, construction, equipment installation, tree trimming, river cleanup and painting to mention a few.  

The department has a volunteer tool trailer stocked with equipment available for on-site use. 

Land Acquisitions  

¶ IǳƴǘŜǊΩǎ wƛŘƎŜ 5ǊƛǾŜς With the help of a Department of Natural Resources Land Acquisition grant, the City was 

ŀōƭŜ ǘƻ ǇǳǊŎƘŀǎŜ ǘƘŜ пллл IǳƴǘŜǊΩǎ wƛŘƎŜ 5ǊƛǾŜ ǇǊƻǇŜǊǘȅΦ  ¢ƘŜ /ƛǘȅ ŘŜǾŜƭƻǇŜŘ ŀ ƴŜǘǿƻǊƪ ƻŦ ƴŀǘǳre trails and bike 

ǘǊŀƛƭǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ IǳƴǘŜǊΩǎ wƛŘƎŜΣ Cǳƭǘƻƴ ŀƴŘ CƛƴŜ tŀǊƪǎ 

¶ Lansing Boat Club ς With the help of a Department of Natural Resources Land Acquisition grant, the City was 

able to purchase the Lansing Boat ClubΩs property to incorporate into Fulton Park. 

¶ Willard Avenue ς With the help of a Department of Natural Resources Land Acquisition grant, the City was able 

to purchase the property at the end of Willard Avenue to incorporate into Scott Woods Park.    

Regionalization 

In 2006, the Potter Park Zoo millage passed, providing funding from Ingham County residents.  In July 2007, the Zoo 

officially became an Ingham County run facility. Although the ownership of the Zoo remains with the city of Lansing, 

passage of a countywide zoo millage put both the funding and management of the zoo under the County.  The City and 

the County are also collaborating to share the maintenance of the River Trail.  Currently, the County maintains the 

portions of the trail in and around Potter Park Zoo as well as the River Trail South segment from the zoo to Maguire 

Park. 
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EXECUTIVE SUMMARY 
 

Background 
In order to develop the recreation goals, the Lansing Parks and Recreation Department and the Park Board evaluated all 

of the information gathered throughout the planning process. The evaluation was based upon physical characteristics, 

demographics, input from the citizens who live in the City, stakeholder survey and other planning efforts in the city and 

region.  All of the information gathered was evaluated and used to develop the general goals and objectives for the 

Recreation Master Plan. 

Many goals and objectives were identified through the process.  They are numbered for ease of discussion and do not 

reflect any particular priority.  

Goals and Objectives 

GOAL OBJECTIVE 

Goal 
I:                                                  
Connected 

Objective A: Improve access to parks to those travelling by transit, biking, and 
walking 

Objective B: Expand the River Trail east from Cavanaugh through Fenner Nature 
Center to the new McLaren complex 

Objective C: Identify current natural areas throughout the city for acquisition, 
especially along the Grand River, Red Cedar, and Sycamore Creek 

Objective D: Expand Fulton-Fine-Hunters Ridge off road biking and hiking trails 
utilizing Lansing School District property 

Objective E: Partner with Ingham County for trail connections and maintenance of 
adjacent properties 

Objective F: Partner with Delta Township to connect Fulton Fine Hunters Ridge Park 
to Anderson Park across the Grand River 

   Rationale: 

The Lansing parks should be part of the fabric of the city.  All residents should easily 

be able to travel to a nearby park as spending time outdoors can have positive 

ŜŦŦŜŎǘǎ ƻƴ ƻƴŜΩǎ ƘŜŀƭǘƘ ŀƴŘ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŎƻƴƴŜŎǘ ǿƛǘƘ ƻƴŜΩǎ ƴŜƛƎƘōƻǊǎΦ 

This goal is about making improvements to make it easier to get to parks via walking, 

biking, or transit riding and reducing the reliance on private automobile 

transportation. 

Goal II:                                     
Accessible 

Objective A: Update the park system printed map, app, and coordinate signage in all 
parks and along trails ς material should include environmental education 
components where applicable 

Objective B: Improve communication and processes regarding events and activities 
available to Lansing residents 

Objective C: Establish a plan to improve access to parks and facilities for those with 
disabilities 
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Objective D: Reach out to the refugee community, and other potential new users, to 
determine recreational needs 

 
  Rationale: 

All programming, events, and amenities within the Lansing park system should be 
known to every citizen. This goal is about making it easier to know what is 
happening within the park system, making it easier to register for events and 
classes, and making sure the programming reflects the needs of the community 

Goal III:                                        
Resilient to COVID-19 and 
Climate Change 

Objective A: Establish plans for redesigning parks and recreation centers to reduce 
contact and promote distancing 

Objective B: Identify budget implications for increased staff to participant ratio, 
reduced participants in programs/decreased revenue and additional costs involved 
with mandatory cleaning 

Objective C: Identify options to offer different and increased programs outside 

Objective D: Identify programs for most vulnerable participants 

Objective E: Establish plans for healthy lifestyle drop-in facilities 

Objective F: Protect the existing tree population through proper care and pruning 

Objective G: Partner with Ingham County Drain Commission to utilize park land for 
storm management and enhance park amenities 

Objective H: Install new trees and native plants where space and activities provide 

Objective I: Minimize impervious area on new projects 

  Rationale: 

The Lansing parks system needs to ensure that the effects of our changing world are 
planned for to ensure the park can continue to serve the needs of the city. As the 
COVID-19 pandemic forces more people into the parks, but with physical separation, 
programming should adjust to maintain the health and safety of participants and 
staff. As the effects of climate change continue to worsen, improvements to the 
parks should be made with an eye to the future 
 

Goal IV:  
Diversified 

Objective A: Conduct equity assessment to understand how facilities and 
programming are distributed 

Objective B: Partner with YMCA to implement swim lessons - learn to swim with 
school children 

Objective C: Partner with Lansing School District to offer after school programs and 
classes 

Objective D: Partner with organizations to fund and continue to develop the 
downtown and riverfront community, especially Capital Region Community 
Foundation (Our Community) for development from I-496 to the dam at Burchard 
Park in North Lansing 

Objective E: Partner with the newly developed Parks Foundation to assist with 
Capital Improvement Projects 

  Rationale: 
The Lansing parks system needs to understand how it can better serve communities 
within the city impacted by systemic racism. An equity assessment would allow the 
city to understand where programming and improvements could be made to better 
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serve the surrounding communities. There are many organizations within the city 
that can help provide needed programming as the recreation needs change over 
time 

Goal V: 
Placemaking 

Objective A: Identify parks for small investments to specifically improve health, 
happiness, and well-being 

Objective B: Identify spots along the River Trail for small investments to specifically 
improve health, happiness, and well-being 

Objective C: 9ǎǘŀōƭƛǎƘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ŀ Ǉƭŀƴ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ŀŎŎŜǎǎ ǘƻ 
restrooms in the parks 

Objective D: 9ǎǘŀōƭƛǎƘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘŜ ŀ Ǉƭŀƴ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ǇǳōƭƛŎΩǎ ŀŎŎŜǎǎ ǘƻ 
trash cans in the parks 

  Rationale: 

As more residents spend more time in parks, it has become clear that more can be 
done to allow residents to feel comfortable and enjoy their time in the Lansing 
parks. More and more residents are treating outdoor green space (plenty of which 
is found in Lansing parks) as their outdoor living room and are missing some key 
amenities: places to sit and eat, restrooms, and trashcans. This goal is about identify 
key areas where small investments can be made to improve the health, happiness, 
and well-being of LanǎƛƴƎΩǎ ǊŜǎƛŘŜƴǘǎ 
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EXECUTIVE SUMMARY 

Action 2020-2025 

The Parks Department cares for parks by allocating funds to different scopes of work.  The Department goes through an 

annual budgeting process where funds are allocated to planning, neighborhood park renovations, repair and 

maintenance, and capital improvement projects that are not grant eligible.  For example, every year funds are allocated 

for improvements or replacement of multiple neighborhood playgrounds.  These items are not included in the Capital 

Improvement Schedule of the Parks and Recreation Master Plan because they are typically repair/maintenance projects, 

are smaller projects that can be funded through the general fund or park millage, or they are not eligible for MDNRTF 

grant funds. 

Capital Improvement Projects planned for the next five years may include: 

Red Cedar Development ς Connect the river trail to the new development and park area. 

Fulton Park ς Construct an overlook at rivers edge to allow for safe fishing along the bank of the Grand River, path across 

river to connect to Delta Township, and installation of BMX bicycle training and skill building stations. 

Frances Park ς Re-design the rose garden with additional plants and enhancements. 

Trees ς Continue to plant new and replace removed trees in city parks throughout the city. 

Washington Park ς Replace the old, deteriorating pavilion with a new, more accessible, ADA compliant pavilion. 

Turner-Mini Park ς Replace the existing pavers to eliminate trip hazards. 

Wentworth Park ς Replace fence along east side of park to safely separate the park from river and steam pipe. 

Dog Park ς Establish an off leash dog park in the downtown Lansing area and at Attwood Park. 

Ferris Park ς Construct a drop-in baseball facility open to the public. 

Community Centers ς Upgrade flooring, lighting, doors, etc. 

Hunters Ridge Park ς Installation of an ADA accessible canoe / kayak launch. 

Frances Park ς Construct and installation of an open to the public Cricket Field. 

Ingham Park ς Continue improvements at the only Lansing disc golf course with the installation of cement tee pads. 

Kimberly Park ς Construct disc golf course with the installation of tee pads. 

Marscot Park ς Repair and upgrade the current basketball court. 

Moores Park ς Repair and upgrade the current basketball court, and begin phase work on Bintz pool. 

Marshall Park ς Installation of a perimeter-walking path through the park. 

Risdale Park ς Installation of a track around the current soccer field. 
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St. Joe Park ς Upgrade tennis courts. 

Riverpoint Park ς Installation of a fishing dock at the confluent of the Grand and Red Cedar Rivers. 

Riverfront Park ς Installation of a new destination playground and synthetic ice rink. 

Burchard Park ς Installation of lights at the Brenke Fish Ladder. 

Comstock Park ς Renovations and upgrades to the existing community building. 

Durant Park ς Construction of an outdoor stage to facilitate concerts and neighborhood events. 

Reutter Park ς Continued upgrades to the fountain. 

Ranney Park ς In cooperation with the Ingham County Drain Commission storm water management program and 

walking trail. 

Dietrich Park ς Reconstruction of the trail head due to erosion issues. 

Potter Park ς Potter Park Zoo is managed by Ingham County, but owned by the City of Lansing, and County upgrades will 

be included in the City of Lansing plan. 

Grand and Red Cedar Rivers ς Cleanup up debris and log jams to provide accessibility and eliminate safety hazards. 

Paving Projects ς Parking lot repairs at Sycamore, Ben Davis, Gier Parks and Evergreen Cemetery. 

Acquire Park Land ς The Parks Department is always looking for additional property to acquire or purchase to improve 

the offering of facilities and activities to the public.  There are areas along the River Trail where the City would like to 

extend it, but are unable to do so because they donΩǘ ƻǿƴ ǘƘŜ ǇǊƻǇŜǊǘȅ ƴŜŜŘŜŘΦ 

Fine Park ς Acquire land the Lansing School district owns, approximately 66 acres east of Fine Park. 
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COMMUNITY DESCRIPTION 

Political Boundaries 

Lansing is the capital city of Michigan, and is the sixth largest city in the state.  It is located in Ingham County and is 

bordered by the cities of East Lansing, Holt, DeWitt, and Delta Township.  Lansing is an urban area with small areas of 

undeveloped land which are mainly held by the City of Lansing, Lansing School District and the Board of Water and Light.  

The city is divided into four political wards. 

Land Use Patterns, Development Trends and Zoning 

There have been several new developments in Lansing including the construction of a $40 million dollar project in the 

600 block of East Michigan Avenue. This mixed-use development will enhance the quality of life downtown and will 

include a Meijer grocery store, hotel and one and two story residential units.  The Red Cedar project is a mixed-use 

development that will connect the Lansing State Capitol to Michigan State University and adjacent communities along 

the Michigan Avenue corridor. The project will serve a powerful catalyst for new multi-generational house, vibrant 

activity, wide-ranging economic impacts and regional pride.  Located on the river between the Lansing Center and 

Shiawassee Street Bridge, is the new Rotary Park. Unlike any other park in the region, Rotary Park features a new ADA 

kayak launch, a beach, a vibrant plaza with a large fireplace, a magical lighted forest, and a new venue for small concerts 

and events under the bridge.  The Lansing Board of Water and Light completed the new Central Substation on the corner 

of W. Malcom X Street and S. Washington Avenue in REO Town.  The sub-ǎǘŀǘƛƻƴ ƛǎ ǇŀǊǘ ƻŦ .²[Ωǎ Ǉlan to replace the 

Eckert Power Station to provide affordable, clean and efficient power.  This project $28 million dollar project renewed 

Scott Park with public art, historical signs, sunken garden, a live wall, pathway trails and a fishing platform. 

The Department of Planning and Neighborhood Development is responsible for building safety, code compliance, 

economic incentive programs and administration of the zoning code, land use planning and the City Master Plan.  

Working closely with elected officials, local developers, and local and state agencies, the Planning Department has been 

successful in continuing to move Lansing forward. 

Natural Features 

Topography 

There is generally very little change in elevation within the city, except for areas that lie on the Mason Glacial Esker.  The 

rivers and creek banks have gradually sloping banks that rise between 0 to 10 feet. 

Water Resources, Fish and Wildlife 

Lansing has abundant water resources.  The Grand and Red Cedar Rivers, as well as Sycamore Creek, flow through the 

city.  The Grand River flows east into the city from the western boundary to the central region of this city where it joins 

the Red Cedar River and from there it turns and flows north through the downtown. Just beyond downtown, the Grand 

River turns and flows westward to exit the city.  The Red Cedar River enters the city on the eastern boundary at 

Michigan State University and flows westward until it joins the Grand River.  The Sycamore Creek flows from the south 

end of the city north and joins the Red Cedar River at Shubel Park. 

There are four lakes in the city.  The department owns Fidelity Lake, located in Crego Park. It was a borrow pit created 

during the construction of Expressway 127. It has sufficient size and water quality to support aquatic life and a fish  
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population.  There is public access to Jones Lake, a small lake in the northern region of the city, which is also owned by 

the department.  Ingham County operates Hawk Island Park in the southern end of the city.  This is another borrow pit 

that was converted to a small lake with public access for swimming, boating and fishing.   The only other lake in the city 

is Bear Lake, which is owned by Michigan State University and does not currently provide public access. 

The floodplains and wetlands associated with the rivers and creeks provide many benefits to the city including a 

pollution buffer for the waterways, storm recharge areas and wildlife habitat.  Many of these areas are associated with 

city-owned parkland and consequentially preserved from development. 

The waterways, and the small and large land holdings, provide valuable habitat within an urban environment that 

benefit fish and other wildlife. The contiguous green space created from the proximity of several park areas in the city as 

well as the rivers provide key wildlife corridors in the city.  There are two areas where the combined parkland creates 

large wildlife corridors. One area is over 705 acres and it includes Potter Park, Shubel Park, Fenner Nature Center, Crego 

Park, Mt. Hope and Evergreen Cemetery, Scott Woods and Hawk Island.  The other area is over 128 acres and includes 

Bancroft Park, Groesbeck Golf Course, Ormond Park and Fairview Park. 

The abundant water resources provide fishing opportunities as well as wildlife habitat.  Natural areas such as the Fenner 

Nature Center, Crego Park, Shubel Park and Scott Woods provide habitat for wildlife from small rodents to wild turkeys, 

fox, deer, cranes and other birds. 

Soils and Vegetation 

The majority of the soils in the city are disturbed urban soil, classified as Marlett-Capac soils. These soils are associated 

with well drained to poorly drained loamy soils. There is also a large ratio of land within the floodplain of the Grand and 

Red Cedar Rivers that is subject to periodic flooding and silting.  Most of the land, with the exception of Scott Woods, 

has been disturbed by development.  The existing vegetation was primarily planted through the years. The park lands 

contain a large amount of Oak, Ash and Maple trees in the drier areas and Black Locust, Willow, Box Elder and 

Cottonwoods along the river banks. 

Climate 

The city experiences four-seasons, modulated by the effect of the Great Lakes.  The climate is typical of most Michigan 

cities in the Lower Peninsula. 

Transportation 

There are several different types of transportation routes in the city. There are surface roads, highways and expressways 

that run through and around the city. Buses for public transportation are owned and operated by the Capital Area 

Transportation Authority (CATA). The buses stop near many of the parks and community centers.  The Spec-Tran service 

offered by CATA provides paratransit service for people who are ǳƴŀōƭŜ ǘƻ ǳǎŜ /!¢!Ωǎ ŦƛȄŜŘ ǊƻǳǘŜ ǎŜǊǾƛŎŜΦ  ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ 

non-motorized transportation routes in the city including on-street bike lanes, sidewalks and the River Trail. The River 

Trail system is the heart of the existing non-motorized trail network consisting of 16 miles. 
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Planning Initiatives 

There are a few key planning initiatives underway in the City.  Information is continually shared between the various City 
departments and their consultants to allow for cohesion of information between the various plans, and to encourage a 
shared vision for Lansing. 

Lansing Comprehensive Plan 

¶ The Design Lansing Comprehensive Plan was adopted by City Council on April 9, 2012.  In this plan, Lansing has 
shown that it can unite around a new vision ς the vision is supported by the Administration and adopted by the 
Planning Commission and City Council.  That vision will not be realized, however, without the continued support of 
[ŀƴǎƛƴƎΩǎ ŎƛǘƛȊŜƴǎΦ ¢Ƙƛǎ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ƛǎ ƴŜŜŘŜŘ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘΥ  

ω¢ƘŜ ƎƻŀƭǎΣ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ƻŦ ǘƘŜ Ǉƭŀƴ ŀǊŜ Ǉǳǘ ƛƴǘƻ ǇǊŀŎǘƛŎŜΦ 

ωCǳƴŎǘƛƻƴŀƭ ǇƭŀƴǎΣ όŜΦƎΦ ŎƻǊǊƛŘƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ǇƭŀƴǎΣ ǎǘǊŜŜǘǎŎŀǇŜ ǇƭŀƴǎΣ ǘƘŜ /ƻƴǎƻƭƛŘŀǘŜŘ tƭŀƴΣ ǘƘŜ tŀǊƪs and Recreation 
Plan, etc.) support the comprehensive plan. 

ωwŜƎǳƭŀǘƻǊȅ ǊŜŀƭƛƎƴƳŜƴǘ ƛǎ ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ǊŜŦƭŜŎǘ ƴŜǿ ǊŜŀƭƛǘƛŜǎ ŀƴŘ ǘƘŜ ƴŜǿ ǾƛǎƛƻƴΦ tƭŀŎŜ making, quality and 
ŎƻƳƳǳƴƛǘȅ ŀǇǇŜŀǊŀƴŎŜ ŀǊŜ ƪŜȅ ŜƭŜƳŜƴǘǎ ƻŦ [ŀƴǎƛƴƎΩǎ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎΦ 

ω¢ƘŜ Ǉƭŀƴ ƛǎ ǳǇŘŀǘed regularly, with a course correction every five years as required by law.   

Non-Motorized Transportation Plan 

The City of Lansing was the first city in Michigan to pass a Complete Streets Ordinance when the Lansing City Council 
approved its adoption in August 2009.  In 2011, the Public Service Department adopted the first non-motorized plan for 
Lansing.  In 2012, a bicycle parking ordinance was passed, which required projects to go through site plan approval that 
provides short and long term bicycle parking.  Since the adoption of the first non-motorized plan, the City has 
constructed:  nearly 7 miles of trail, 9.5 miles of bike lanes and 1.5 miles of side paths.  These addition bring the entire 
non-motorized network to over 50 miles. 

 

Adado River Front Park   
Capital Region Community Foundation created a leading riverfront development through partnerships and 
contributions.  Rotary Park located on the east side of Riverfront Park is located in downtown Lansing on the river 
between the Lansing Center and Shiawassee Street Bridge.  The park has become a top destination for residents and 
visitors and features a new ADA kayak launch, a beach, a vibrant plaza with a large fireplace, a magical lighted forest and 
a new venue for small concerts and events under the bridge.  This is the beginning of a development project to enhance 
ǘƘŜ ŜƴǘƛǊŜ ŀǊŜŀ ŀƭƻƴƎ ǘƘŜ Ŝŀǎǘ ǎƛŘŜ ƻŦ ǘƘŜ ǊƛǾŜǊ ŦǊƻƳ Lпфс ƴƻǊǘƘ ǘƻ [ŀƴǎƛƴƎΩǎ hƭŘ ¢ƻǿƴΦ 
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Demographics 

The Lansing region, in Michigan, offers a range of opportunity.  Incubation and innovation, renowned research 
capabilities with global connectivity, leading edge employers, incredible talent and abundant resources await 
you.  Located in south-central Michigan, and within a two-ƘƻǳǊ ŘǊƛǾŜ ƻŦ фл҈ ƻŦ ǘƘŜ ǎǘŀǘŜΩǎ ǇƻǇǳƭŀǘƛƻƴΣ the Greater 
[ŀƴǎƛƴƎ ŀǊŜŀ ƻŦŦŜǊǎ Ŝŀǎȅ ŀŎŎŜǎǎ ǘƻ ǘƘŜ aƛŘǿŜǎǘ ŀƴŘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ Ƴƻǎǘ ŀŦŦƻǊŘŀōƭŜ ǇƭŀŎŜǎ ǘƻ ǿƻǊƪ ŀƴŘ ƭƛǾŜΦ 

Historically a hub for industry, academia and government, Lansing has broadened its horizons and is now a leader in a 

wide variety of categories including being a hub for insurance company national headquarters, information technology 
and nuclear physics.  The City of Lansing offers a diverse, well-educated and growing population, plus ready access to 
ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇǊŜƳƛŜr education resources in Michigan State University.  

Lansing is the largest population center in the tri-county area which includes Clinton, Eaton and Ingham Counties. 

Lansing, in fact, has a larger population than Clinton or Eaton County. It is a diverse community with most of the 

population in the working age range of 18 to 65, with the median age being 32. Skilled workers in a variety of 

occupations live in the City with the top three industries being health care and social assistance, retail trade, and 

manufacturing. 

Most people work within 19 minutes of their home.  The majority of people drive to work, but the passage of the 

Complete Streets Ordinance, the Lansing Non-Motorized Transportation Plan and Bicycle Parking Ordinance, show 

public and administrative support of providing infrastructure for non-motorized transportation. The population of 

Lansing has increased to 115,222.  The five largest ethnic groups in Lansing are White 54.9%, Black or African-American 

22.3%, Hispanic or Latino 12.5% two or more races 9%, and Asian 3.6% 
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Top Employers in Lansing, Michigan 

.Ŝƭƻǿ ƛǎ ŀ ƭƛǎǘ ƻŦ [ŀƴǎƛƴƎΩǎ ǘƻǇ ŜƳǇƭƻȅŜǊǎΦ  ¢ƘŜ ƭƛǎǘ ƛǎ ǉǳƛǘŜ ŘƛǾŜǊǎŜΣ ǿƛǘƘ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŦǊƻƳ ƎƻǾŜǊƴƳŜƴǘΣ 

manufacturing, health care, retail, and service providers. 

Name of Company Industry Cluster Number of Employees 

STATE OF MICHIGAN Government 14,390 

MICHIGAN STATE UNIVERSITY Education 10,253 

SPARROW HEALTH SYSTEM Healthcare 7,600 

GENERAL MOTORS Manufacturing 4,549 

AUTO-OWNERS INSURANCE GROUP Insurance 2,578 

LANSING COMMUNITY COLLEGE Education 3,144 

MCLAREN HEALTH Healthcare 3,000 

PECKHAM Manufacturing 2,510 

JACKSON NATIONAL LIFE INS CO Insurance 2,500 

DART CONTAINER CORP Manufacturing 2,000 

Data current as of 27 Aug 2019 and updated annually. 
 

 

 
 

 

 

 

 

 

 

 



 DRAFT ς City of Lansing 
Parks and Recreation Mater Plan 2020-2025 23 
 

COMMUNITY DESCRIPTION 

Top Private Industry Employers in Lansing, Michigan 

[ŀƴǎƛƴƎΩǎ ǘƻǇ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ǇǊƛǾŀǘŜ ƛƴŘǳǎǘǊȅ ŜƳǇƭƻȅŜǊǎ ōȅ ƴǳƳōŜǊ ƻŦ ŜƳǇƭƻȅŜŜǎΦ 

Name of Company Industry Cluster Number of Employees 

GENERAL MOTORS Automotive 4,549 

AUTO-OWNERS INSURANCE GROUP Insurance 2,578 

PECKHAM INC Apparel 2,510 

JACKSON NATIONAL LIFE INS CO Insurance 2,500 

DART CONTAINER CORP Foodservice Packaging 2,000 

MEIJER DISTRIBUTION CTR Logistics 1,500 

DEAN TRANSPORTATION INC Transportation Equipment 800 

DELTA DENTAL Insurance 800 

MSUFCU Financial Services 800 

MICHIGAN FARM BUREAU FAMILY OF COMPANIES Insurance 750 

QUALITY DAIRY Food Processing 730 

SPARTAN MOTORS CHASSIS INC Automotive 730 

DAKKOTA INTEGRATED SYSTEMS Automotive 670 

MULTI-PACKAGING SOLUTIONS (JOHN HENRY) Logistics 600 

NEOGEN CORP Biotech 550 

BRIDGEWATER INTERIORS (JOHNSON CONTROLS) Automotive 500 

ORCHID ORTHOPEDIC SOLUTIONS Medical Device 500 

PRATT & WHITNEY Aerospace 500 

PNC BANK Financial Services 500 

GESTAMP Automotive 489 

ACCIDENT FUND INSURANCE CO Insurance 445 
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Name of Company Industry Cluster Number of Employees 

TECOMET Aerospace; Medical Device 430 

AIR WAY MANUFACTURING Industrial Equipment 410 

MAHLE ENGINE COMPONENTS USA Automotive 365 

MERIDIAN LIGHTWEIGHT TECHNOLOGIES INC Automotive 360 

EMERGENT BIODEFENSE OPERATIONS Biotech; Defense 310 
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